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Audit Savings
[in Fhbllions)

Benefit Board Investments §$12.5
Benefit Board Operations 6.9
Schools 35.2
Bordeaux Hospital 12.7
MTA 0.3
E-911 System .
Fleet 2.9
Public Works 7.9
Police penching
State Tax:s
mu.mn
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nvesting in Mashville’s Future MetroBudget2003




' fin SMilkons)

Total Identified
Savings Achieved to Date
Cost of Audits

Return on Investments=—§06.6%

$80.8
$174
$2.5

Conservative Bstimates

[in $Millions]

original  Revised
Sales Tax

orginal  Revised

Other Revenues

mgm
Property Tax

Reyvised




Consarvative Betimatas

[in Fhdillions)

$1.M8.2 $1.216.7

Total
Revenue
Collections
Cn Target

Original Reviaed

*Based on coleciong thiough Agl Fagall
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Conservative Bstimates

Projected
Total
Revenue
Growth




Budgeted Tax Relief $1.1 million

- Local Tax Relief
- State Property Tax Relief
« Tax Deferral Program

Low Taxes R i
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5.8% Average Increase [chartin $Milions]

£1.712.2

;1_;“_3 E'l .111.2

Fw2000 F2001 Fya0nz Fvaon3  FyHod

wisner raswllle .gov

=T 2002

E:-a:l.n:i.-nu:.-nwﬂhnl’f:ﬂrur.

= Thermal $4,300,000
- Police $856,600

= Health (medical Examiner) $300,900
- Gaylord Entertainment Center $971,000
= Other $1,584,000

= Sugplemental Apprapriations wEh off sefling reverues incluie. Cesincl Energy
System $2, 500 000, Shenft 31 450 00, and Corvention Center 3100 (00

nvesting in Nashville's Fu
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Property Taxes

Total $1.312.208.694

JE%
Edliication

Total $1.312.208.694
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Full Funding for Schools

« New Reading Speclalist - Every

Elementary School $4,584,100
» More Teachers - English

Language Learners $5,464,300
- Campus Supervisors - Free Up

Instructional Staff $3,195,600
- New “Focus on Achievement” Lessons §1,500,000
- More Books & Materials — Libraries $560,000

Pags 18
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Full Funding for Schools

» More Reading Books - Elementary

Schools $1,035,000
» New Programs - Academically

at Risk Kids $100,000
« Expanding Technology $1,435,400
« More Summer School Available

with Extended Day Care $125,000

Student Based Budget

- Programs to Keep Students

in School $69,000
» More Library Clerks $276,260
« More Supplies $1,141,181
- New Montessori School $897,740
« The Renaissance School $500,000

Page 20
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Full Funding for Schools

- International Baccalaureate Program §$120,000
- Student Attendance Program $100,000
- Highest Possible Standards

for School Opening $374,200
» More Bus Drivers, Better Scheduling

& Maintenance $879,300
« More School Custodians &

Grounds Maintenance $659,300

Page I
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Full Funding for Schools g

Pay Plan for Teachers &
Support Staff 3% $ 9,805,500
Step Increases 5,483,400

Increased Cost - Health
Insurance and Retirement 5,108,600

Total $20,397,500

Page 2
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Full Funding for Schools

fin $halions)

FY2002 Approved Budget $447.6
Reallocations FY03 ($26.8)
Total Additions $56.8
FY2003 Proposed Budget $477.6
Net Increase $30 Million
nvesting in Nashville's Future anam:::;z

Full Funding for Schools

ichiart in Ehdillions )

Fyv2000 Fe2001 F2002 Fyao0z Fr200a
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Pay Plan Improvements $17,254,700

Increased Cost - Health
Insurance & Retirement 8,996,000

Total $26,250,700

* Cipan: range preiors may b sdiziad teasd on periaem s il
dg=
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« Police Audit Recommendations

= Police - School Resource Officers
« Police Overtime

= Police - Other

= Fire - Overtime

= Fire - Cross Training

« Fire - Emergency Supplies

nvesting in Nashville's Future

T wisner raswlle .gov
Public Safety |

- Sheriff*
- Correctional Health Services

« Correctional Officers & Park
Rangers Retirement

- Bioterrorism Preparedness (Health)
= Building Security
= OEM - Homeland Security

"Largely Funded by State Reweanue

nvesting in Nashville's Future
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$1,225,400
$837,000
$660,200
$408,600
$351,800
$887,900
$115,000

PageIT
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$2,237,700
$498,000

$600,000

$56,500
$327,000
$179,000
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Public Safety

« Judicial Commissioners o wuan $200,000

- General Sessions -
Additional Staff $66,000

« Juvenile Court Additional Staff $141,200
« Juvenile Court Clerk -

Additional Staff $29,900
« Public Defender Rent $378,000
» JIS Improvements $147,700

PageI0
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wisner raswllle gov
Neighborhoods & Community Support
« Caring for Children $822,000

« Office of Children and Youth $180,000
« YWCA Domestic

Violence Shelter $300,000
- United Way Family

Resource Centers $250,000
« Health - Re-open Dental Clinic $300,600
« Bridges to Care Program $282,500

= Metro Action Commission $128,000

Investing in Nashville's Future MerroBudgerz003
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Neighborhoods & Community Support

« Libraries - Computer Access $158,800

= Arts Commission $280,000
« Public Works Audit
Recommendations $1,496,100
= Planning Commission
Improvements $377,400
« Codes - Neighborhood
Coordinator $51,200
nvesting in Nashville's Future MetroBudget2003
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"Heighl:iurhn-n-:ls & cnn‘imunil:f Support

F L
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L
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= Metro Transit Authority $1,300,000
- Regional Transportation Authority $145,000
- High Speed Rail Corridor* $100,000
- Workforce Development Grant $150,000
» The Hermitage $50,000
“Corfingent on Stale and Loeal Matoh (TN, KY & Chatanongs) s

nvesting in Nashville's Future . MetroBudger2003
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Keeping Our Commitments

» Public Television $2,359,600
« Greer Stadium Maintenance* $250,000
- National League of Cities $660,000
- Election Costs $1,217,700
« Office of Minority/Small Business $105,000
- New Disparity Study $300,000
« Accounting Staff for Schools $90.000
- ADA $160,000
“conbrigent o full payment of rent i

nvesting in Nashville’s Future MetroBudget2003

wisner raswllle gov

Waste Management [oivieooy _ DERSNE

FY02 FYO03
Administration  $560,900 $523,100
Thermal 19,661,700 14,218,100
Collection 11,108,700 12,364,100
Recycling 5,295,600 5,892,200

Total $36,626,900 $32,997,500

Faga 3
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Tons Collected

20.000

2001 2002

P3G

s v MetroBudget2003
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F171.81

$122.57
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Metro Subsidies cuniempenie = WO e

fim Fiillicns )
Other
Metro Revenues Total

General Hospital $23.5 $45.5 $69.0

Bordeaux Hospital 9.2 19.8 29.0
Total $32.7 $65.3 $98.0

v" Accountability
v Customer Service
v Coordination with Metro Agencies

v Increased Capital Commitments

v County—wide Perspective
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Frojected Program Funding

im Shdilions)
TS5
$136 vz
873
Fmz Fin i Fink P Fvar

Source. Storrmwater Program and Crganifslional Study, Januany 20037

[in $Millions)

« Remedial Maintenance o ionorway) $3.3
« Routine and Right-of-Way
Maintenance $2.1

« Capital Projects $6.2




